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Innovation = Trying new ideas



Innovation starts with you?



Why am I here?
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What makes an innovator?



What makes an Innovation
Culture?
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Leadership

Collaboration Networks

Communication Resources

Freedom



What makes it hard?
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Methods of Innovation

Structured Deliberate Organic




A Simple Place to Start

. Roadblocksin . . . Stuckin

our way

. Fromancther . . . . Good for our
decade : happiness




Deliberate




THIS SHOULDN'T BE LIKE
THIS






MAKING EXPLOSIVES
SAFER WITH AI






Organic
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The Magic Wand of Innovation
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Corporate Antibodies




Under circumstances can I say

YES?






Use Social to Collaborate

Telegram PF / Product Announcem... 24 members Q 1

Telegram

. JESSICA Montenegro
Packform Accounting Up...

This will make my life easier - So excited about this one! &

Tara N
Packform Community Chat \
y This looks really good guys well done to the development team :)

Phil Weinman

Phil Weinman I like to hear the comments of Jess and Tara. Coal face people

who rely on these updates to improve their day to day. Thanks
vasily. Pretty damn proud of the development tech family. You
guys are fast becoming rock stars

PF / High Sev Issues

Viktor Ladochkin
packform A-Team it's pleasure to hear all the feedback, it's so important to see that
our work has a real value, thank you!

Your work has industry shaping value Dev team!

Viktor Ladoc

Vasily e thank you , industry is made by people, so it's hard to
overestimate the importance of having direct feedback from

people who use the product every day :)

Dean Davis
Cindy Johnson

Very excited about this release. Such fantastic work. Packform
developers rock!

Dean Weinman

APAC Advisor Jason McL...
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Add Desi

Papua New Guinea: key facts

1.6Million

Total population

Port Moreshy

PORT MORE S Capital

465,000 km*

Approximately land area

800+

-

Physical geography Languages
% PNG s the most linguistically diverse country

on earth, and has four official languages: Tok
Pisin, English, Hirl Motuy, PNG Sign Language

Decentralised
government
system with

provincial
governments

Unicameral Became an
8 9 dlstﬂcts vpv.lt'::::v.n'::cuuc ‘Cn:'m?n.::;::lth nation

elections every on 16 September
local
governments

9years 1975

Sourcex ADE 2019 Beker 2015, Commonwesdth Govermance

Locp J0W Matane £ Ahuge 2005 UNDP 2

DR, WP 200, Workd Senk 2008 2018

817

of the population live
in rural villages and remote areas

80

of the population Is semi-dependent
on rainfed subsistence farming

MORE THAN THE AGRICULTURAL SECTOR HAS REPRESENTED

3/

of the food consumed In the country Is grown
locally. There are few cash-earning opportunities
outside agriculture

25-407

of GDP for the
last 40 years

GNI PER CAPITA

GOP GROWTH RATE (2018 FORECAST)

2410 A~
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POVERTY LIFE EXPECTANCY

m 628

people live below
the poverty line

LITERACY RATE
31
of people

are |lliterate

Agreement in 2001, Three other provinces — New Ireland, East New Britain and Enga -

HUMAN DEVELOPMENT INDEX GENDER INEQUALITY INDEX

159th

are working towards autonomy.

a
| I The Autonomous Reglon of Bougainville was formed following the Bougainville Peace

153,[,[1

187 countries

out of
187 countries

ACCESS TO ELECTRICITY

~15%

of the population has
rellable access to electricity



WHAT SHOULD WE DO TO
GRASP THE OPPORTUNITY?
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Deloitte.

THANK YOU

Pete Williams
Deloitte Centre for the Edge
y @rexster



Managing across your innovation portfolio | Ten Types of Innovation

T H E T E N

Network
Connections

T Y P E S

INNOVATTON N

with others to create

value |

C ON F I G URA AT
Profit Model Structure
The way in which Alignment
you make money of your talent
and assets

NMonitor Deloitte

Process
Signature
or superior methods

doing your work

Profit
Model

Product
Performance

Product System
Complementary

products and
services

Distinguishing features
and functionality

Service
Support and
enhancements
that surround
your offerings

Channel Customer

How your offerings are Engagement

delivered to customers Distinctive

and users interactions
5 you foster

Customer
Engagement

Channel

E X P E R E N C E

Brand
Representation

of your offerings and
business



Ten Types of Pokémon Go

Network Process Product System Channel Customer
Connections Signature Complementary How your offerings Engagement
with othersto or superior methods productsand are deliveredto Distinctive
createvalue for services customersand uses Interactions
doing yourwork you foster
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What iIs actually happening
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o ‘ Individuals

o ) )
(@)] . .

c . .

© . )

- . ...

o . §

L ... ..0 ...
O o P ...0 ....

q) ....... ..... ....

© 0000000 .... ...

m e ooooooooO' .....

m ooooooooooooooooo .‘...

32 | Copyright © 2019 Deloitte Development LLC. All rights reserved.



