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Innovation = Trying new ideas 



Innovation starts with you? 



Why am I here? 







What makes an innovator? 



What makes an Innovation 
Culture? 



Leadership Collaboration Networks Communication Resources Freedom 
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What makes it hard? 



Methods	of	Innovation	

Structured	 Deliberate	 Organic	



A Simple Place to Start 



Deliberate 



THIS SHOULDN’T BE LIKE 
THIS 



THIS SHOULDN’T BE LIKE 
THIS 



MAKING EXPLOSIVES 
SAFER WITH AI 









Avoiding the Innovation Killers 



The Magic Wand of Innovation 



Innovation succeeds 
when leaders 
clear pathways rather 
than create checkpoints	
		
Pete	Williams	



Corporate Antibodies 



Under circumstances can I say 
YES? 



Experiments before Excel 
Prototypes before Powerpoint 



Use Social to Collaborate  



Add Design 



WHAT SHOULD WE DO TO 
GRASP THE OPPORTUNITY? 

MAKE THE 
COMMITMENT 

1  2  3  4 

GET AMONG THE 
PEOPLE 

LEARN 
FASTER TO 

MOVE 
FASTER 

HAVE A 
CLEAR 
VISION 



THANK YOU 

Pete Williams 
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Network	
Connections		
with	others	to	create	
value	
	

Process	
Signature		
or	superior	methods	
for		
doing	your	work	

Product	System	
Complementary		
products	and	
services	

Channel	
How	your	offerings		are	
delivered	to	customers	
and	users	

Customer		
Engagement	
Distinctive	
interactions		
you	foster	

Profit	Model	
The	way	in	which		
you	make	money	

Structure	
Alignment		
of	your	talent	
and	assets	

Product		
Performance	
Distinguishing	features	
and	functionality	

Service	
Support	and	
enhancements		
that	surround		
your	offerings	

Brand	
Representation		
of	your	offerings	and	
business	

Managing	across	your	innovation	portfolio	|	Ten	Types	of	Innovation	



Ten	Types	of	Pokémon	Go	



32  |  Copyright © 2019 Deloitte Development LLC. All rights reserved. 

Time 

R
at

e 
of

 c
ha

ng
e 

What is actually happening 

Technology 

Individuals 

Businesses 

Public policy 


