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POSITIONED AT 
THE HEART OF 
PAPUA NEW GUINEA'S 
MOST IMPORTANT 
TRADE GATEWAY, 
Lae Industrial Park is redefining what is possible for industry, logistics 
and export-oriented investment in the country. Strategically located 
directly beside Lae Port- PNG's busiest international port - the precinct 
provides businesses with a rare opportunity to establish operations at 
the centre of national and regional supply chains. 

Developed and proudly owned by PNG Ports Corporation ('PNG Ports). 
Lae Industrial Park represents the next era of industrial and logistics 
growth for PNG, offering scale, speed to market and long-term flexibility 
for investors seeking a secure and well-connected operating base. 

PNG Ports CEO Neil Papenfus describes Lae Industrial Park as "more 
than an industrial estate - it is a platform for export growth and 
industrial diversification, and together with Lae Port is setto become 
an engine for long-term growth and prosperity for Papua New Guinea." 

Development-Ready Today, Scalable for Tomorrow 
The park provides 350 hectares of investment opportunity, including 
a 45-hectare hardstand supported by sealed roads, drainage, lighting 
and utilities. A further 305 hectares is available to support future 
expansion, enabling businesses to grow in step with increasing 
domestic and international demand. 

Strategic Location and Logistics Advantage 
Located directly beside Lae Port and key Asia-Pacific shipping routes, 
the park delivers a genuine operational advantage. Businesses benefit 
from the cost, efficiency and logistical gains of being located on 
the doorstep of a modern international port, reducing transport inter­
faces, improving reliability and strengthening access to export markets. 

Lae to Become a Regional Transhipment Hub 
Lae's international terminal is being strengthened through the planned 
extension of its wharf, enabling the port to accommodate larger vessels 
and transition into a hub-and-spoke logistics centre. This capability 
will further enhance Lae's role as a regional transhipment hub, linking 
PNG more efficiently with Asia, Australia and the wider Pacific. Moreover, 
it will deliver direct commercial benefits for Lae Industrial Park tenants 
through more frequent shipping services, shorter transit times, improved 
schedule reliability and lower end-to-end logistics costs for both imports 
and exports. 

Special Economic Zone (SEZ) 
Park tenants will also benefit when SEZ status is granted. A major 
milestone has already been achieved, with the National Executive 
Council granting concept approval for the proposed Lae Port SEZ. 
PNG Ports is now progressing the formal lodgement of its SEZ license 
application with the Special Economic Zones Authority (SEZA) and can 
also advance applications for fiscal incentives, including tax and customs 
concessions, to support and accelerate high-quality investment into 
Lae Industrial Park. 

Delivered by a Trusted National Operator 
Lae Industrial Park is delivered by PNG Ports Corporation, a reliable, 
state-owned operator with proven maritime and property expertise 
and a national network of strategically located ports. Investors benefit 
from a long-term partner committed to service excellence, integrated 
logistics and nationally significant infrastructure development. 
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With a major program of port 
upgrades underway, and a new 
focus on investing in facilities 
that support business growth, 
PNG’s key ports look set to 
become drivers of greater 
prosperity. Neil Papenfus, CEO 
of PNG Ports Corporation, 
shares the plan with Business 
Advantage PNG.

By Nadav Shemer Shlezinger

W
ork is already underway 
on the first of five key port 
redevelopments that Neil 
Papenfus, Chief Executive 

Officer of state-owned PNG Ports 
Corporation Ltd (PNGPCL), says will 
deliver essential infrastructure “suitable 
for the next 50 to 100 years.”

Kimbe Port in West New Britain, 
which handles around 75 per cent 
of PNG’s palm oil exports, is being 
upgraded with the help of a K260 
million concession loan from the 
Australian Infrastructure Financing 
Facility for the Pacific (AIFFP), in close 
partnership with the Papua New Guinea 
Government through PNG Ports. The 
18-month project began in August 2025 
and is focusing on two key areas: marine 
and land works.

“It’s no secret that a lot of our port 
infrastructure has deteriorated, so 
consequently we’ve got a huge program 
[at Kimbe],” Papenfus tells Business 
Advantage PNG.

In further good news for the 
people of West New Britain, Papenfus 
notes that Pacific Marine Group and 
Global Construction, the contractors 
carrying out the work, are currently 
employing around 70 PNG workers, 

“We’ve added additional cranage 
on the shoreside, which allows us to 
be more productive and turn things 
around faster.”

Investing in tonnage
Steamships is also spending on refleeting 
and growth projects across its shipping 
businesses, with a particular focus on 
Pacific Towing, which provides marine 
services nationwide and specialised 
support to the oil and gas sector.

“There’s some fairly incremental 
growth capex, on the back of increasing 
volumes,” Fisher says. He adds that 
a final investment decision (FID) on 
Papua LNG or other major resources 
projects would “necessarily trigger 
additional growth capex.”

In anticipation of that demand, 
Steamships is looking to rejuvenate its 
fleet. “We’re looking to bring in fit-for-
purpose tonnage that will be suitable 
for all the future [resources] projects.”

If Papua LNG does reach an FID 
this year, then Fisher is confident the 
domestic shipping sector can meet the 
demands of the project.

“If you look across ourselves and 
our competition, that tonnage is 
generally available in the country,” 
he says, adding that any additional 
capacity requirements can be met “fairly 

quickly” by chartering ships from the 
international market. 

As for the engineering, procurement 
and construction firms that will be 
selected by TotalEnergies and its Papua 
LNG joint venture partners to build 
the project, Fisher says discussions are 
already taking place around “who might 
be able to support that in-country.”

Integrating logistics units
Steamships Logistics has made 
substantial investments in both 
its landside and marine fleets, and 
it will continue to invest in new 
assets over the next five years, Chris 
Daniells, Managing Director of parent 
Steamships Trading Company, tells 
Business Advantage PNG.

“We see the opportunity now to take 
the next step and start to integrate all 
of our different logistics units. So, every 
time we ship something, we’d like to 
add a truck to it as well. Warehousing 
is becoming a much bigger part of what 
we do,” he says.

“We’re connecting all the dots, 
so our customers can get everything 
done in one place, ship it, truck it and 
store it. PNG has many daily logistics 
challenges, but we believe that making 
things easier for our customers is the 
key to success.” 
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Swire Shipping has multiple lines that call in at Lae, including the new North Asia Express and 
the Pacific Weekly Express.

Future-
proofing 
the nation’s 
ports
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This offers huge opportunity in terms 
of cruise vessels and other bigger vessels 
being able to come, it’s a deeper and 
safer approach,” Papenfus says.

Additionally, PNG Ports has secured 
€63 million (K322 million) from 
the European Investment Bank and 
the French Development Agency to 
upgrade the port at Rabaul, with a 
focus on improving environmental 
standards, water quality and waste 
management, and on integrating 
renewable energy.

“A lot of focus will also be on 
supporting cruise vessels and local 
industry and tourism,” Papenfus adds.

Finally, PNG Ports will self-fund 
upgrades to two other CSO ports, with 
a K38 million program at Lorengau 
on Manus Island and an additional 
program at a small wharf just off its 
Madang port.

Preparing for the wave
In a move designed to drive great 
economic activity, PNG Ports is 
also investing heavily in the new 
350-hectare Lae Industrial Park, 
situated adjacent to Lae Port at the Lae 
Tidal Basin.

The park, which Papenfus hopes 
“will be operational in 18 to 24 
months,” will be aimed at businesses 
in downstream processing, particularly 

INFRASTRUCTURE & TRANSPORT

with up to another 150 to be employed 
once onshore works commence. The 
companies are also engaging directly 
with local technical schools.

“It’s a pretty exciting economic boost 
for the region,” he says.

Busy year
This year will be “really busy” for PNG 
Ports, Papenfus notes, with a focus on 
completing planning and approvals 
and enabling the works required 
to commence construction of four 
additional AIFFP-funded projects in 
2027.

In Lae, PNG’s busiest and largest 
port, work will begin on the extension 
of the international terminal’s wharf, 
adding considerably greater capacity 
and enabling it to accommodate some 
of the largest vessels in the world.

Upgrades will also commence at 
Daru, Oro and Kavieng ports, all 
financial loss-making ports connecting 
rural and maritime communities 
that PNG Ports operates under its 
community service obligation (CSO).

“Kavieng Port will actually move to 
a new location, south of the existing 
one, which is really not a suitable port. 

THE COUNTRY IS  
IN FAR BETTER SHAPE  

FOR THE PROJECTS  
GOING FORWARD.
Neil Papenfus, CEO, PNG Ports
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The Kimbe Port in West New 
Britain is being upgraded 
with the help of an Australian 
government loan. 

related to agriculture, fisheries and 
manufacturing. The park’s application 
for Special Economic Zone status 
recently received ‘concept approval’ 
from the National Executive Council.

“We genuinely believe this is the 
future for Morobe and for PNGPCL,” 
Papenfus says. “It’s an example as well 
of us investing directly in economic 
activity, and we hope to consequently 
drive the activity through the ports.”

Papenfus, whose involvement with 
PNG’s maritime sector dates back 
to the construction phase of PNG’s 
first major gas project, PNG LNG 
(completed in 2014), believes the heavy 
investments made over the past decade 
leave him confident the country is ready 
for the next wave of resources projects.

“Nobody was ready for PNG 
LNG at the time. We struggled on 
the wharves … It was a tremendous 
learning experience in a very short 
period of time,” he recalls.

Now, he says, “the country is in 
far better shape for the projects going 
forward, given that so much of this 
infrastructure has been built in response 
to the original boom. Port Moresby’s 
international port at Motukea didn’t 
exist at the time, the Lae Tidal Basin 
didn’t exist at the time – all this has 
been built since.” 
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AIR NIUGINI RE-FLEET ON TRACK IN 2026
In December 2025, Air Niugini received two new 
Airbus A220-300 planes, part of its ongoing re-
fleeting program.

The planes are currently operating on key domestic 
routes serving Port Moresby, Lae, Rabaul, Kavieng, 
Manus Island and Alotau. Air Niugini plans to introduce 
the planes to additional destinations, such as Mount 
Hagen, Wewak, and Kimbe, once runway upgrades are 
complete.

“The planes represent not only a major 
modernisation program for the airline, but now we’ve 
also got to upgrade the airports,” Professor David 
Kavanamur, Managing Director of Air Niugini parent 
company Kumul Consolidated Holdings (KCH), tells 
Business Advantage PNG.

“As such, that single new plane is acting as a major 
pull factor for the modernisation of the aviation industry 
in Papua New Guinea.”

In addition to domestic routes, the A220s will also 
be deployed on selected international services in the 
region, including routes to Australia, once all regulatory 
requirements are complete. 

The aircraft will first operate flights to and from 
Cairns before expansion into the Australian network 
more broadly. This aligns with Air Niugini’s plans to 

improve the frequency of the Port Moresby-Sydney 
route, which it is looking to increase from two to three 
times a week beginning on 29 March. 

Air Niugini now has three A220-300 aircraft in its 
fleet. It is expecting to receive an additional eight A220-
100 aircraft as part of the re-fleeting program, allowing 
it to gradually phase out its existing Fokker fleet and its 
leased Boeing 737 aircraft.

Meanwhile, Alan Milne has been announced as Air 
Niugini’s new CEO. This will be Milne’s second stint as 
CEO, after serving in the role from 2018 to 2020.
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Dignitaries, including KCH Managing Director Professor David 
Kavanamur (far left), celebrate the arrival in Lae of Air Niugini’s 
first commercial A220 flight. 
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Steamships continues to invest heavily in the 
Portside Business Park development, while also 
eyeing opportunities in areas such as Mount 
Hagen and Lae, as the head of its property 
division, Alan Heyns, tells Business Advantage 
PNG.

By Charlotte Armstrong

T
he head of Steamships Trading Company’s property 
division says the company is “bullish” about the 
investment opportunities in PNG in 2026 and beyond.

Steamships funds Pacific Palms Property to the 
tune of about K200 million per year on average, enabling it 
to invest in multiple projects at a time.

“We have a significant pipeline of work coming up with 
multiple developments of different sizes,” says Alan Heyns, 
CEO of Steamships Property Division.

Portside ready to kick off 
The Portside Business Park development, located in Motukea 
in the National Capital District, is the largest current 
investment, with more than K100 million spent to date on 
infrastructure, including water, power and security systems. 

It was a busy end to last year, with construction of the first 
four warehouses completed and a tender signed for a wharf 
with barge access.

However, “2026 is the year Portside 
will really kick off,” according to Heyns.

The next stage is retail development, 
which was set to go to tender as this 
publication went to print. Twenty 
luxury camp accommodation units are 
also being planned. 

According to Heyns, Portside’s 
“master plan” is projected to take up to 
10 years to fully develop. 

“It’s a strong and resilient business 
model, and we’re confident it will 
perform exceptionally well. Our focus 
is firmly on long-term value creation 
rather than short-term gains,” he says.

A major consideration is “what local 
businesses will need.” 

Current clients of Portside include 
fellow Steamships’ subsidiary Pacific Towing, as well as other 
companies servicing PNG’s resources sector. 

“We’re not looking at just meeting the needs of big 
resource players. We’re looking at creating a complete 
economic ecosystem,” Heyns says. 

“Portside Business Park sets up second- and third-tier 
contractor support companies to service resource projects.”

Inside Steamships’ property investment 
‘master plan’

Growth in the Highlands
Another major project for Pacific Palms (and joint venture 
partner Tininga) is Dobel Central in Mount Hagen, the first 
large shopping complex in the Highlands Region. 

The Western Highlands capital was chosen in part for its 
strong non-resources cash economy and urban sprawl, which 
make it prime real estate for retail developments. 

Retail spending in the country overall has been up, and 
Heyns says Pacific Palms will continue to invest in the sector.

“We have been a little Port Moresby-centric in the last five 
years, and now we’re opening up to other centres, starting 

with Mount Hagen and Lae,” he says.
The company is also reviewing 

a number of projects to greenlight 
in Lae, including new industrial, 
retail, residential and smaller hotel 
opportunities in the area. 

Future-proofing
Looking to the future, Heyns says the 
property market is anticipating large-
scale investments once a potential final 
investment decision is made on Papua 
LNG.

“Even waiting for these resources 
projects, the economy has been very 
buoyant. There’s cash in people’s hands, 
which triggers fast-moving consumer 
goods,” he adds.

He does flag the prospect of shortages in residential 
properties, where Pacific Palms is hoping to continue making 
investments. 

“Property development is long-term planning. You can’t 
just click your fingers and get a good result.” 

Artist’s render of the 
Portside Business Park.

WE’RE NOT LOOKING 
AT JUST MEETING THE 

NEEDS OF BIG RESOURCE 
PLAYERS. WE’RE LOOKING 

AT CREATING A WHOLE 
ECONOMIC ECOSYSTEM.

Alan Heyns, CEO of Steamships  
Property Division
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PNG’s banks are scaling up 
digital platforms to fuel growth 
and advance financial inclusion, 
as CEOs in the sector tell 
Business Advantage PNG.
By Nadav Shemer Shlezinger

T
he era of digital banking has 
well and truly arrived in PNG, 
with further investment in 
digitalisation at the centre of 

virtually every bank’s growth strategy. 
As Andrew Cairns, CEO of Westpac 

PNG, explains to Business Advantage 
PNG, digitalisation is not just about 
offering Papua New Guineans another 
way to bank, but also about shaping how 
they engage with the financial system.

“It [digitalisation] gives us the ability 
to be able to address some of the issues 
associated with a cash-based society … 
By having a safe, reliable, consistent 
e-banking experience, you can change 
people’s behaviours,” he says.

“The second thing it enables is 
financial inclusion. Those who are 
underbanked or non-banked: we have 
the opportunity to be able to bring 
them into the system and provide them 
with access to funds and capabilities 
which are safe.”

In a country with a large and widely 
dispersed rural population, digital 

banking is already transforming access. 
There is no better illustration than 
the case of CreditBank PNG, which 
received a full commercial banking 
licence in 2024.

CEO Danny Robinson tells Business 
Advantage PNG that its digital platform 
has been the key to its successful 
launch: “Our customers have been 
able to open accounts right across the 
country using our digital app. We’ve 
opened accounts in all 22 provinces.”

Digital onboarding the new norm
Digital onboarding has become the 
standard at CreditBank, where 70 
per cent of new customers open their 
accounts online “without ever having 
to come into the branch,” according to 
Robinson.

It is also critical to the strategy of 
another new bank, TISA Bank, which 
is targeting the estimated 75 per cent 
of Papua New Guineans who are 
unbanked.

“We want to make it convenient, 
accessible and affordable,” says 
TISA Group CEO Michael Koisen, 
explaining that a bank account is not a 
requirement to use TISA Bank’s mobile 
wallet.

Digitising Know Your Customer 
(KYC) processes is an important part of 
onboarding. 

Ivan Vidovich, CEO of Kina Bank, 
says his bank worked closely with the 
Bank of PNG to demonstrate that fully 
automated digital onboarding reduces 
risks compared to traditional manual 
processes. 

“We found that the regulator was 
very accommodating and willing to 
work with us on those innovation 
opportunities,” he says.

Mobile options on the rise
In addition to building digital 
platforms, PNG’s banks are finding 
innovative ways to reach customers who 
have limited access to technology.

BSP’s USSD-enabled Wantok 
Wallet enables users to text instructions 
without a smartphone, internet access 
or a bank account. 

Kina Bank’s WhatsApp Banking 
allows users to text instructions through 

Kina Bank was the first commercial 
bank in PNG to conduct full retail 
customer onboarding through its 
DigiBankr platform in 2023. 
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TISA Group CEO Michael Koisen attending 
the 2025 PNG Investment Conference. 
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PNG banking enters its digital age
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the popular messaging platform, 
and in 2025 it introduced Kina Pei, 
allowing customers to digitise their visa 
debit card to tap and pay using their 
smartphone. 

CreditBank also allows users to add 
a digital version of their credit card or 
debit card to their mobile banking app.

“Giving customers access to their 
account without having to take cash or 
foreign currency has been a big winner 
for us,” CreditBank’s Robinson says.

TISA Bank offers a variety of 
digital banking options, including a 
mobile app and USSD and WhatsApp 
banking. According to Koisen, the plan 
is to eventually build a “super app” that 
allows users to manage all their financial 
transactions, including paying bills. 

Notably, PNG’s telcos are also 
actively involved in providing financial 
services, with Digicel’s CellMoni 
boasting around 1.6 million individual 
users, or around 53 per cent of its 
customer base.

Its main competitor, Vodafone PNG, 
is now playing catch-up. Its own digital 
banking product, M-PAiSA, already 
proven in Fiji, has also been licensed 
and approved for use in PNG, its 
Regional CEO Pradeep Lal confirms to 
Business Advantage PNG.

Balancing act
PNG’s digital banking journey can be 
traced back to 2008, when the central 

bank published a strategy to reduce 
the country’s reliance on cash “through 
the use of modern electronic forms of 
payment.”

However, it is still too early to 
dismiss the cash economy, according 
to ANZ PNG Country Head Andrew 
Betteridge.

“While ANZ customers are 
largely digital now and our ongoing 
investments in technology and 
platforms are helping to make banking 
more secure, there’s still a lot of cash 
out there,” he tells Business Advantage 

THE INSIDE VIEW: IVAN VIDOVICH, CEO, KINA BANK

 Kina Bank marked its 40th year with strong 
performance, delivering 37 per cent year-on-year 
growth in the first half of 2025, and achieving 
consistent momentum across our diversified 
financial services portfolio.

Looking ahead, the market is likely to open 
further, and we may see additional commercial 
banking licences issued in the coming years. In 
preparation for new opportunities, we are investing 
in key leadership and specialist roles to support 
our growth ambitions. We already have a strong and 
diverse product and services portfolio, enabling 
Kina to punch above its weight in the market.

We are also pursuing strategic growth 
opportunities, with a focus on income 
diversification, including the expansion of wealth 

management services. 
Over the past 18 months, 
our non-superannuation 
funds management 
business has grown 
steadily, with funds 
under management 
increasing from around 
K100 million to over 
K800 million.

As a full service bank with a comparatively 
modest market share relative to PNG’s largest bank, 
Kina Bank is well positioned to grow alongside 
the broader economy and to play an increasingly 
important role in PNG’s financial sector. 

DIGITALISATION ENABLES 
FINANCIAL INCLUSION. 

THOSE WHO ARE 
UNDERBANKED OR NON-
BANKED: WE HAVE THE 

OPPORTUNITY TO BE ABLE 
TO BRING THEM INTO  

THE SYSTEM.
Andrew Cairns, CEO, Westpac PNG

PNG, adding that the bank is 
supporting digitalisation to reduce risk 
and speed up payments.

National Banking Corporation’s 
outgoing CEO, Paul Thornton, offers a 
similar picture.

“Electronic banking will also be an 
important channel for us but we’re 
still of the view that you must have a 
physical branch presence as well,” he 
says.

“It’s still a cash economy; it’s going to 
be for the foreseeable future.”

Nevertheless, it appears investments 
in digitalisation will only increase in the 
finance sector – and not only among 
the licensed banks.

Moni Plus, a financial institution 
with ambitions to become a commercial 
bank, recently acquired a new core 
banking system, which should begin 
handling all back-end operations by the 
middle of this year.

The new technology could precede 
an eventual rollout of digital banking, 
Moni Plus CEO Aho Baliki says. 

“We need to make sure that our 
[core] technology supports us in 
bringing new technologies on board, 
such as digital banking platforms,”  
he tells Business Advantage PNG,  
adding that any investments must  
serve his organisation’s eventual goal  
of being able to compete with the  
other banks. 
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In this exclusive interview, CEO 
Mark Robinson reflects on BSP 
Financial Group’s impressive 
results. He also provides 
details of growth plans, 
including investments in digital 
channels and a major upgrade 
of the bank’s ATM network.
Business Advantage PNG (BAPNG): How 
was business for BSP in 2025? 
Mark Robinson (MR): The year went well 
for BSP across all seven of our operating 
countries. In PNG, revenue was up 15 
per cent, interest income was up about 
13 per cent, fee income was up 12 per 
cent, and foreign exchange turnover was 
up about 24 per cent in the first nine 
months of the year.

In some countries, we are benefiting 
as the formal sector increases in size, and 
we use innovation to expand financial 
inclusion. Digital channel volumes are 
growing at over 20 per cent per annum. 
A large part of that is driven here in 

‘Modernisation for growth’:  
BSP’s plans to enhance 
customer experience

PNG. Branch volumes are still high 
but, depending on the market, they’re 
either flat or trending down.

We delivered these financial results 
while continuing to invest through our 
“modernisation-for-growth” strategy. 
Recent examples include beginning the 
replacement of our entire ATM fleet, 
remodelling branches, and a number 
of other investments that we think will 
make a direct impact on the customer 
experience. We bring tried and tested 
skills to the cash economy.

One real modernising factor in the 
banking space is the rise in technology 
investments, by the likes of ourselves 
and the Bank of Papua New Guinea. 
Considerations around the introduction 
of biometrics and e-identification 
are making it easier for customers to 
open accounts. I think that’s extremely 
positive for improving access to banking.

BAPNG: What is your forecast for the 
next year and beyond? 
MR: The country is very lucky that 
the financial sector is actually quite 

healthy. There are new competitors 
in the domestic bank market, and we 
welcome competition. We have some 
very healthy superannuation funds as 
well. These financial institutions need 
to continue to expand the role that they 
play in the economy, which will bring 
wider benefits to the community.

We see little domestic risk over the 
next 12 months. While major resource 
projects boost confidence, their initial 
spending occurs overseas, limiting 
direct inflationary pressure.

Our key concern is that these projects 
must not weaken policymakers’ resolve 
to make other vital reforms: achieving 
a market-clearing kina exchange 
rate, implementing FATF [Financial 
Action Task Force] recommendations 
to improve investor confidence, and 
investing in critical infrastructure like 
power, transport and public services. 
These contribute to not just a healthier 
economy, but a healthier society.

BAPNG: What do you feel are the major 
opportunities from opening up digital 
channels? 
MR: In PNG, it’s hard not to focus 
on the efficiency element. It’s not a 
secret that we still have queues at our 
branches. That’s a pretty visible measure 
of inefficiency. The more transactions 
that we can get on digital channels 
and away from cash, such as 24-
hour deposit-taking ATMs, the more 
productivity potential there is and the 
more upside for our customers.

Internet banking, for us, is growing 
at over 50 per cent per annum. Next 
year, we’ll introduce some very new 
customer-facing functionality that’ll 
have quite meaningful benefits for large 
and medium-sized corporates.

We also introduced the Wantok 
Wallet, targeted at the underbanked, in 
February 2025. We’ve just passed over 
100,000 users. For many of the folks 
who signed up, this has the potential to 

BSP’s Mark 
Robinson. 
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replace a traditional bank account.
For us, it frees up capacity for 

our people to spend more time with 
customers, adding real value. I think it’s 
also meaningful at a personal level that 
we’re giving our customers time back 
for their lives.

BAPNG: How is BSP performing 
throughout the rest of its Pacific 
network?
MR: We’re the largest bank in every 
country in which we operate, except 
for Vanuatu, where I think we’re about 
number three based on the size of 
our balance sheet. We take our size 
with a great sense of humility and 
responsibility.  We know our scale 
enables us to have a genuine impact on 
improving the efficiency of the financial 
system and national prosperity.

We’re a PNG-based bank, and we 
play an important role in providing 
financial services to fellow citizens 
of the Pacific across both retail and 
corporate banking.

Our second biggest market is 
Fiji, where we celebrate 150 years of 

operations this year. It’s also the second 
biggest economy in which we operate 
and accounts for approximately 20 
per cent of BSP’s top and bottom line. 
Fiji has had a good year and obviously 
benefits immensely from the trade flows 
through the country. Tourism is a very 
big part of the economy, but it’s quite 
a diversified economy with a strong 
export market and a major airline.

Our third-biggest [market] is 
Samoa, which had a great year as well. 

MY KEY CONCERN IS 
THAT THESE [MAJOR 

RESOURCES] PROJECTS 
MUST NOT WEAKEN 

POLICYMAKERS’ RESOLVE 
TO MAKE OTHER VITAL 

REFORMS.

After that, we have Solomon Islands, 
Vanuatu, Tonga, and the Cook Islands. 
All had good years, all are profitable, 
and all are playing a very important role 
in their respective markets.

BAPNG: Given the success of BSP 
Life in Fiji, is there any chance of 
implementing a similar model in PNG?
MR: We have had a life insurance 
company here in PNG for just over 
seven years, and we just launched 
Wantok Sumatin, a life insurance 
policy-and-savings product that enables 
families to accumulate money to pay 
school fees.

We’re taking inspiration from Fiji 
and, over the long term, absolutely 
envision playing a similar economic 
role, but they have 150 years of history 
supporting them. These things are a 
slow burn, but we are making progress.

We know that in this country, you’ve 
got a very strong wantok culture where 
there’s a certain amount of family self-
insurance that takes place. But even 
with that, our life insurance business is 
doing quite well. 
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SP Brewery’s beers have 
been sold in PNG since 1952, 
almost a quarter-century 
before independence. Now the 
company is looking to invest 
in social change alongside 
business growth opportunities, 
its Managing Director Ed 
Weggemans tells Business 
Advantage PNG.

By Charlotte Armstrong

A
s a subsidiary of the Heineken 
Group, South Pacific Brewery 
is signed up to its parent 
company’s goal of achieving 

net zero carbon emissions by 2030. 
In 2026, SP Brewery completed 

upgrades to its Lae production facility, 
including installation of solar panels on 
the roof and expansion of warehouse 
capacity, according to Managing 
Director Ed Weggemans. 

Lae is the larger of SP Brewery’s two 
production facilities, with the other 
being situated in Port Moresby. 

In addition to helping meet net-
zero commitments, Weggemans says 
the upgrades will give the business the 
ability to meet any future increase in 
demand – including any flow-on boost 
from a final investment decision on the 
Papua LNG project. 

Room for growth
There is certainly room for the market 
to grow, with the average Papua New 
Guinean consuming only 5 litres of 
beer per year, according to a study 
commissioned by SP Brewery. 

In comparison, the average 
Australian adult consumes about 88 
litres of beer each year, according to the 
most recent available data.

“With the current demand [in PNG], 
we could probably produce all the beer 
we require in one brewery,” Weggemans 
says. “Between the two breweries we 
have more than enough capacity.”

Working against any growth plans 
is the continued depreciation of the 
kina, which has fallen about 17 per cent 
against the US dollar since early 2023.

Iconic brewer looking to make a social impact

“Many of our raw materials are not 
available in Papua New Guinea, which 
means imports have to be paid for in 
foreign currency, which is raising the 
cost of production,” says Weggemans. 
“It creates a crunch.”

Another concern expressed by 
Weggemans is competition from 
producers of cheap spirits that appear to 
be avoiding the excise duty on alcohol.

SP Brewery presented research 
to Prime Minister James Marape 
that showed products being sold on 

supermarket shelves at a lower price 
than the applicable excise duty.

To its credit, he says, the government 
has begun to scrutinise these 
manufacturers.

The social brew
In addition to its business goals, SP 
Brewery is investing in its social impact 
through a campaign against gender-
based violence.

The campaign, which was launched in 
early February, will reach television and 
radio broadcasts as well as billboards 
and limited-edition beer packaging.

Ultimately, the goal is to create a 
“generation of change,” in Weggemans’ 
words. 

“As a national iconic brand, we are in 
a unique position to contribute. We’re 
communicating a different way to deal 
with these situations, choosing to react 
differently. It’s about engaging with the 
young people,” he says. 

Looking forward, Weggemans says 
the brewer is also planning innovations 
for products such as SP Lager, a brand 
that has existed since before PNG’s 
independence in 1975.

“We’ve been part of the country 
growing up and we plan to be here to 
celebrate the nation’s 100th anniversary 
of independence,” he says. 

WE’VE BEEN PART OF 
THE COUNTRY GROWING 
UP AND WE PLAN TO BE 

HERE TO CELEBRATE 
THE NATION’S 100TH 

ANNIVERSARY OF 
INDEPENDENCE.

Ed Weggemans, Managing Director,  
SP Brewery 

SP Brewery’s Ed Weggemans. 
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Building up inventory 
for the resources boom
The general manager of Lae-based Barlow 
Industries shares his firm’s expansion plans with 
Business Advantage PNG.

By Charlotte Armstrong

I
n preparation for the anticipated resources boom, 
building materials supplier Barlow Industries has 
increased its available inventory from K25 million to K40 
million, according to its General Manager Josahia Pip.

Barlow wants to prove “we are capable of supplying, 
regardless of the magnitude of the project,” Pip tells Business 
Advantage PNG. 

Established in 1972, Barlow has a long history of 
supplying fabricated steel and other building materials to the 
agriculture and mining sectors, in addition to distributing to 
retailers such as Hardware Haus. 

Recent projects, including the Kennedy Estate near 
Port Moresby International Airport and involvement with 
the planned extension of the Lae wharf, demonstrate the 
company’s “diverse capability”, according to Pip.

The company also has supply chains extending from Lae 
through to the Highlands and Islands regions.

As the exclusive importer of BlueScope Steel products 
in PNG, Pip says Barlow adheres to Australian and New 
Zealand manufacturing standards across its three fabrication 
facilities in Port Moresby, Lae, and Rabaul.

He argues that education is key to helping customers 
distinguish between high quality imported products and 
what he says are lower-quality imitations.

While these products may look the same as the genuine 
article, according to Pip, the difference in quality becomes 
clear over the longer term. 

“We’re trying to advise and educate people about what a 
difference quality makes.” 

Barlow Industries has supplied building materials to many projects, 
including the Kennedy Estate in Port Moresby. 
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